
Medford Area Public School District 
Regular Board of Education Meeting 

Medford Area Public School District Office 
July 28, 2025 

6:00 p.m. 
 

This meeting will be accessible via livestream at https://www.medford.k12.wi.us/tv/ 
 

Agenda 
 
Roll Call 
Pledge of Allegiance 
Open Meeting Law Compliance 
Period of Public Comment 
 
Correspondence 
1.​ Legislative Update 

2.​ Recognitions/Good News 

 
Consent Agenda 
Consideration of: 

1.​ Approval of Agenda 

2.​ Approval of Regular Board of Education Meeting Minutes of June 23, 2025  

3.​ Approval of Treasurer’s Report 

4.​ Approval of Personnel Report 

5.​ RVA Annual Report 

 
Regular Business 

1.​ Construction Update  

2.​ Consideration of Academic Standards – Wisconsin Act 55 (Strategic Goal #1:  Academic Skills)  

3.​ Update on Finance Meeting 

4.​ Consideration of OPEB Contribution  

5.​ Consideration of Fund 46 Contribution  

 

  

 

 

 

 

Adjourn 
Copies of this agenda were sent to the Star News, WKEB/WIGM Radio, Medford Area Public Schools and posted at the District Office on Tuesday, July 22, 2025.  

https://www.medford.k12.wi.us/tv/?fbclid=IwAR03X0ftGJ-RQ8-bfGIbmL7W6Gexw2xkjx03pN4iA2jhjYp_9aNsTG97Bfc


Medford Area Public School District 
Regular Board of Education Meeting 

Medford Area Middle School 
June 23, 2025 

 
 
The regular meeting of the Medford Area Public School District Board of Education was 
called to order by President Dave Fleegel, on Monday, June 23, 2025 at 6:00 p.m. at the 
District Office Board Room. 
 
Roll Call 
Roll call indicated that Board Members Dave Fleegel, Kurt Werner, Brian Hallgren, Steve 
Deml, John Zuleger, Aemus Balsis, Heidi Haynes and Don Everhard (6:05 pm) were 
present. Laura Lundy, District Administrator was present. Corey Dassow was absent. 
 
Pledge of Allegiance 
 
Open Meeting Compliance 
Dave Fleegel stated, “This meeting has been posted in accordance with the state open 
meeting law.” 
 
Period of Public Comment:  
Kate Metz presented on the importance of curling in our community.   
Bill Grunewald presented on the importance of curling in our community and the curling 
numbers on the team.  
      
Recognitions/Good News: Schools presented good news going on in their buildings. 
 
Legislative Update: Audra Brooks presented the legislative update.  She provided 
information on the Joint Finance proposal for K-12 education.  
 
Consent Agenda 
Motion (Everhard/Hallgren) to approve the consent agenda: Approval of Agenda; 
Secretary’s Report; Regular Board of Education Meeting Minutes of May 20, 2025; Approval 
of treasurer’s report, personnel reports. Motion carried. 
 
Regular Business  

1.​ School Health Services Report 2024-25: Mindy Schwarz presented the health 
services report for 24-25.  She reported they had 19,626 health room visits during 
the school year which include physical and mental health.  They have 743 students 
with a noted health condition and 108 students with a health plan.  
 

2.​ Construction/Referendum Work: Construction started in June. MAMS gym 
restroom renovations and cafeteria entrance doorway are underway. Phase 2 & 3 
(MASH renovations) will begin July/August/September of 2025. 
​  
Starting July 7 relocation of utilities begins.  Fencing and wall prevent access from 
the main building to tech ed buildings.  One way road by tennis courts will be closed 
to traffic. There will be intermittent outages of services including, internet, water, and 

 



electricity throughout summer.  

3.​ Bullying Report: The summary from each school was presented which included 
trends in bullying behavior, recommendations on how to further reduce bullying 
behavior, and data from student surveys and discipline reports. 

4.​ Finance Meeting Update: Audra Brooks and Brian Hallgren presented on finance. 

a.​ Food Service Prices 25-26: Recommendation to maintain current service 
prices the same as 24-25. Motion from finance to approve the 2025-26 food 
service prices as presented.  Motion carried.  

b.​ Substitute Pay: Motion from finance to approve an increase to the substitute 
pay as presented. Motion carried.  

5.​ Dual Sports Procedure: Ryan Pilgrim presented on dual sport possibilities. Bella 
Lemke presented her interest in participating in dual sports (hockey/curling).  
Administration believes it should be left up to the discretion of the administration 
depending on the sports.  If approved, athletes will sign and follow a contract which 
outlines specific steps that need to be taken.  
 
Motion from last meeting to allow the administration to use its discretion when 
approving dual sports when required to maintain the minimum number of athletes, 
and if approved, athletes will sign a contract which outlines specific steps that need 
to be followed. 

​  
Motion (Hallgren/Balsis) to allow Bella Lemke participate in dual sports for the 25-26 
school year only for hockey and curling.  Roll Call Vote: Yes-Hallgren, Deml, Balsis 
No- Fleegel, Zuleger, Everhard, Haynes, Werner.  Corey Dassow absent. Motion 
Fails 3:5 
 
Motion (Zuleger/Hallgren) to not allow any dual sport athletes in any sport. Roll Call 
Vote: Yes-Fleegel, Zuleger, and Hallgren No-Everhard, Deml, Balsis, Werner, 
Haynes. Corey Dassow absent. Motion fails 3:5 
 
Motion (Werner/Everhard) to allow dual sports in the 25-26 school year for any 
Amendment 2 “high school” student… Amendment 1 “that completes the district 
contract.” Roll Call Vote: Yes-Haynes, Everhard, Fleegel, Werner, Deml No-Zuleger, 
Hallgren, Balsis.  Motion carried 5:3 

6.​ Athletic Code Changes: Ryan Pilgrim presented proposed athletic code changes.  
Below are the proposed changes.  

WIAA Guidelines for Athletic Participation - page 2 
• An athlete may not permit the use of their name, picture, or personal appearance, 
as an athlete, in  the promoting of any commercial endeavor. Students may 
participate in Name, Image, and Likeness (NIL) activities as long as they are in 
compliance with WIAA rules.  All NIL opportunities should be cleared through the 

 



Activities Director to ensure they are compliant with the WIAA and Medford School 
District. Athletes forfeit their amateur status in a sport by capitalizing on athletic fame 
by receiving money, compensation, endorsements or gifts of monetary value in 
affiliation or connection with activities involving the students;s school team, 
conference, or WIAA. - 

 
Rationale: Changes to WIAA constitution 
 

Attendance (JE) - page 4 

• An excused absence due to illness may not exceed a half day in order to 
participate , that day,  in practice or a competition/event that day.  

 

•A student not meeting this requirement shall be suspended from  with an 
unexcused absence for any part or all of the day shall be suspended from the next 
competition/event. 

 
• A student who attends practice before school, must be in school for a minimum of a 
half day that day in order to participate in practice or contest the next day. 

 
Rationale: We want to include an absence for any reason, not just illness and 
ensure student-athletes are in school. 
 

CODE VIOLATIONS - page 5-6 
Level zero 
In-school and minor out-of-school conduct 
Examples may include but are not limited to: 

-​ 15 tardies and every additional 5 tardies 
-​ Minor Conduct Unbecoming, includes but not limited to: 

-​ Part/all day in or out of school suspension 
-​ Skipping all or part of a class period 
-​ Displaying disrespectful behavior 

 
CONSEQUENCES for Level Zero Offense(s)  
1st Offense 

• The next 1 game/competition 

2nd Offense  

• Level one code violation 
 

Rationale:  
Wanted to have a consequence for behavior that does not warrant a multiple 
game suspension for athletes. In the past the only tool we had was a Level 1 

 



code violation which would make an athlete ineligible for multiple games which 
could end their season if the behavior would occur close to playoffs. 

​  
Special Circumstances and Greater Magnitude of Consequences ‐ 
Administration/the activities director has, at  their discretion, the ability to impose a 
greater/lesser magnitude of consequences if they feel a student has been belligerent 
or defiant, shows no remorse, or has behaved in ways to significantly hinder the 
investigation of a violation. 

 
Motion (Fleegel/Deml) to accept the proposed changes to the athletic code as 
presented with the exception of Level 0 and the lesser/greater. Roll Call Vote: 
Yes-Deml, Everhard, Werner, Balsis, Zuleger, Fleegel, Haynes, No-Hallgren, 
Absent-Corey Dassow. Motion carried. 

 
 
Adjourn 
Motion to adjourn (Zuleger/Balsis) Motion carried  
The meeting adjourned at 8:07p.m. 
 
Nicole Gebert  
Recording Secretary________________________________ 
 
Steve Deml  
Clerk_______________________________________________ 
 
 
 

 





RURAL VIRTUAL ACADEMY 
Regular Board of Education Meeting 

July 28, 2025 
 

PERSONNEL REPORT 
 
 
Resignations/Retirement/Termination: None 
 
Recommendations: 
 
Dalton Everhard/ RVA eSports Middle School Coach, Stipend: $1,200 
 
Vincent Yslava/ RVA eSports Head Coach, Stipend: $2,800 
 
Transfers:  None 
 
Practicum Students / Student Teachers: None 
 
 
 
* This release is contingent upon a suitable replacement being found, and/or upon acceptance of another coaching 
position.  
 
All recommendations for new hires are contingent upon receipt of satisfactory results of criminal 
background check, pre-employment drug test, TB tests questionnaire and pre-employment physical. 





News Release – For Immediate Release  
Not Intended as a Paid Announcement  

MEDFORD AREA PUBLIC SCHOOL DISTRICT  
124 West State Street  
Medford, WI 54451  

Public Meeting Notice  
Board of Education Finance Committee Meeting  

Meeting Date: Monday, July 28, 2025  

Time: 4:30 p.m.  

Location: Medford Area Public School District Office  
       124 W State Street  
       Medford, WI 54451  

Purpose of Meeting:  
 

1.  Food Service Update 
2.  Review of the 24-25 budget and 25-26 budget 
3.  Consideration of Post Employment Contribution 
4.  Consideration of Fund 46 Contribution 
5.  Equalization Update 
6.  Consideration of MOnthly Expeditures 
7.  Meeting Dates 
 
 

Open Meeting Law Compliance: This notice was sent for posting to the Star News, WKEB/WIGM  Radio, Medford Area 
Public Schools and the District Office on July 22, 2025. NOTE: This meeting is open to the public. 



It is our pleasure to serve the students at your School District!

Medford Area Public School District June

Audra Brooks Jody Reilly

2025

FINANCIALS & PROGRAM PARTICIPATION
June Summer Program 2020 with 25 days we had 26605 breakfast, 26605 lunch
June Summer Program 2021 with 23 days we had 10079 breakfast, 11561 lunch
June Summer Program 2022 with 19 days we had 4718 breakfast, 6290 lunch
June Summer Program 2023 with 16 days we had 3737 breakfast, 5653 lunch
June Summer Program 2024 with 16 days we had 2613 breakfast, 5078 lunch
June Summer Program 2025 with 16 days we had 2154 breakfast, 3828 lunch

PROMOTIONS/SPECIALS/NEW PRODUCTS INTRODUCED
The district is participating in the Summer Feeding Program.  The program provides funding for free meals to all children 18 years 
and younger during the Summer months.  This will be the 8th year for the program in Medford.  The program was offered June 2 
thru 26 at MAES, MAMS,and MASH.  July 7 thru 18 at MASH and August 4-15 at MAES, MAMS and MASH.  MAES will be offering the 
hot options for both breakfast and lunch.  MAMS, MASH, will be providing a variety of cold options for both breakfast and lunch.

TEAM EDUCATION/TRAINING/IN-SERVICES/MEETINGS/UPDATES
Monthly safety training was completed which covered emergency response and proper use of gloves.  Looking ahead to our fall 
harvest event, trying to find a local farmer for our sweet corn.  I have already reached out to Cattail organics, and Rocky Ridge 
orchard confirming  our fall deliveries. 
Stetsonville Elementary will continue with the FFVP (Fresh Fruit Vegetable Program) this coming school year, unfortunately Medford 
Elementary was not granted this program.
Exciting news for the middle school, their new salad line has been shipped.  

OTHER
Working on increasing participation, Summer and Fall staffing levels, organization and cleanliness, and inventory updating.  The
menus will be available thru Nutrislice.



Baird Budget Forecast Model F10

Updated 07-21-2025

Current Year 

Budget

Enter Fund 10 Adjustments

10

3409 - Medford Area
Sce/Obj Description 2024 % ∆ 2025 % ∆ 2026 % ∆

R Revenues
127 Transfer from F27 $0 $0 $0 0.00%

100 100 Source adjustments $0

1-- Total Transfers In $0 $0 $0

211 Property Tax $7,556,875 38.34% $7,444,980 -1.48% $8,087,673 8.63%

212 Levy for Personal Property Tax Chargebacks $0 $0 $0

213 Mobile Home Tax/Fees $20,697 -1.69% $20,629 -0.33% $22,000 0.00%

219 Other Taxes (TID Refunds) $20,341 $30,090 47.93% $0 0.00%

240 Payments for Services $0 $0 $0 0.00%

244 Payments for Services Provided Local Governments $0 -100.00% $0 $0 0.00%

262 Supply Resales $966 -40.92% $1,491 54.35% $0 0.00%

264 Non-Capital Surplus Property Sale $18,216 61.26% $3,446 -81.08% $0 0.00%

271 School Co-Curricular Admissions $45,343 -7.67% $45,227 -0.26% $40,000 0.00%

279 Other School Activity Income $18,963 74.20% $23,911 26.09% $10,000 0.00%

280 Earnings on Investments $155,329 79.45% $175,075 12.71% $85,000 0.00%

291 Gifts, fundraising, contributions and development $8 -99.99% $1,441 17911.38% $3,000 0.00%

292 Student Fees $35,288 -0.35% $35,394 0.30% $20,000 0.00%

293 Rentals $6,936 18.91% $7,109 2.49% $4,000 0.00%

295 Summer School Revenues $0 -100.00% $0 $0 0.00%

297 Student Fines $2,272 27.54% $6,752 197.23% $500 0.00%

200 200 Source adjustments $0

2-- Total Local $7,881,234 37.03% $7,795,544 -1.09% $8,272,173 6.11%

340 Payments for Services $0 $398 $0 0.00%

341 Contracted Instruction/Base Cost Tuition--Non-OE $250 -78.72% $500 100.00% 0.00%

343 Charges for Co-curricular Activities to WI School Districts $7,831 13.33% $12,453 59.02% $5,000 0.00%

345 General Base Cost Tuition--Open Enrollment $10,934,871 11.28% $11,899,491 8.82% $14,429,946 21.27%

300 300 Source adjustments $0

3-- Total Interdistrict Payments in Wisconsin $10,942,952 11.27% $11,912,842 8.86% $14,434,946 21.17%

400 400 Source adjustments $0

4-- Total Interdistrict Payments Outside WI $0 $0 $0

515 Non-SPED State Aid Transited through CESAs/Int. sources $0 $0 $0 0.00%

517 Federal Aids Transited through CESAs/Int. sources $300 -98.55% $4,524 1408.00% $0 0.00%

581 Medicaid Transits from CESAs $0 $0 $0 0.00%

590 Other Payments from Other Intermediate Units $0 -100.00% $0 $0 0.00%

500 500 Source adjustments $0

5-- Total Intermediate Sources $300 -98.56% $4,524 1408.00% $0 -100.00%

612 Transportation State Aid $125,689 -6.78% $121,219 -3.56% $110,000 0.00%

613 Library (Common School Fund) Aid $167,266 25.17% $186,149 11.29% $145,000 0.00%

615 Integration Aid (Resident) $0 $0 $0

616 Integration Aid (Non-Resident) $0 $0 $0

619 Other State Categorical Aid $73,472 15400.70% $55,387 -24.61% $30,000 0.00%

621 Equalization Aid $15,585,524 0.92% $16,249,256 4.26% $16,065,656 -1.13%

623 Special Adjustment Aid $0 $0 $0

628 High Poverty Aid $0 $0 $0

630 State Special Project Grants $126,790 -15.77% $108,830 -14.17% $55,000 0.00%

650 State "AGR"  Aid $0 $0 $0

690 Other Revenue from State Sources $0 $0 $0 0.00%

691 State Tax Exempt Computer Aid and Personal Property Aid $201,836 1.78% $296,850 47.07% $296,850 0.00%

694 Sparsity Aid $0 $0 $0

695 Per Pupil Categorical Aid $1,540,392 0.29% $1,525,552 $742 $1,495,130 $742

699 Other State Revenue $130 -99.92% $156 20.00% $0 0.00%

600 600 Source adjustments $0

6-- Total Revenue from State Sources $17,821,098 0.30% $18,543,398 4.05% $18,197,636 -1.86%

Historical Data

Actual Budget

Current Year Budget Year

Budget

2023 - 2024 2024 - 2025 2025 - 2026

Copyright Robert W. Baird & Co.

7/21/2025 JULY 2025 BUDGET UPDATE.xlsm

Robert W. Baird Co. 777 E. Wisconsin Ave. Milwaukee, WI 53202  

800 RW BAIRD www.rwbaird.com Member NYSE SIPC.



Baird Budget Forecast Model F10

Enter Fund 10 Adjustments

10

3409 - Medford Area
Sce/Obj Description 2024 % ∆ 2025 % ∆ 2026 % ∆

Historical Data

Actual Budget

Current Year Budget Year

Budget

2023 - 2024 2024 - 2025 2025 - 2026

713 Federal Vocational Education Aid Through DPI $23,243 0.97% $24,519 5.49% $23,799 0.00%

730 Federal Special Projects Aid Transited Through DPI $2,119,954 35.85% $341,030 -83.91% $182,076 0.00%

751 ESEA Title l $363,648 22.03% $353,734 -2.73% $349,834 0.00%

780 Federal Aid Received through State Agencies - not DPI $260,461 -38.51% $210,760 -19.08% $93,000 0.00%

791 Direct Federal Aid $24,000 -59.18% $0 -100.00% $0 0.00%

700 700 Source adjustments $0

7-- Federal Sources $2,791,307 18.08% $930,043 -66.68% $648,709 -30.25%

850 Reorganization Settlement $0 $0 $0 0.00%

861 Equipment and Vehicle Sales $4,851 -65.99% $10,006 106.27% $4,000 0.00%

873 Long-Term Loans $0 $0 $0 0.00%

874 State Trust Fund Loans $0 $0 $0 0.00%

878 Capital Leases $0 $0 $0 0.00%

800 800 Source adjustments $0

8-- Total Financing Sources $4,851 -65.99% $10,006 106.27% $4,000 -60.02%

964 Insurance Claims and Reimbursements $0 -100.00% $0 $0 0.00%

971 Refund of Prior Year Expense/Insurance rfds $105,378 -16.80% $258,774 145.57% $58,000 0.00%

972 Property Tax and Equalization Aid Refund $1,437 -87.86% $10,941 661.34% $0 0.00%

990 Other Miscellaneous Revenues $204 -96.56% $8,741 4192.16% $2,000 0.00%

900 900 Source adjustments $0

9-- Total Miscellaneous Revenues $107,019 -25.90% $278,455 160.19% $60,000 -78.45%

Total Revenues $39,548,761 10.17% $39,474,813 -0.19% $41,617,464 5.43%

Enter Fund 10 Adjustments

10

3409 - Medford Area
Sce/Obj 2024 % ∆ 2025 % ∆ 2026 % ∆

E Expenditures
110 Certified $10,449,286 4.80% $10,565,105 1.11% $10,793,436 0.00%

120 Secretarial $610,497 6.76% $549,620 -9.97% $579,246 0.00%

130 Paraprofessionals $406,191 13.57% $511,003 25.80% $598,679 0.00%

140 Student Workers $68,931 14.68% $84,130 22.05% $76,500 0.00%

150 Chaperone $8,035 -84.68% $8,549 6.41% $3,000 0.00%

160 $224,274 8.81% $240,472 7.22% $260,000 0.00%

$0 $0 $0 0.00%

$0 $0 $0 0.00%

$0 $0 $0 0.00%

$0 $0 $0 0.00%

$0 $0 $0 0.00%

100 100 Object Adjustments $0

1-- Total Salaries $11,767,214 4.89% $11,958,880 1.63% $12,310,862 2.94%

210 Retirement $0 $0 $0 0.00%

212 Employer's Share $772,441 7.48% $792,122 2.55% $794,522 2.94%

218 Contribution to Employee Benefit Trust $322,264 -30.17% $297,454 -7.70% $150,000 0.00%

219 Other Employee Benefits $59,404 73.13% $53,216 -10.42% $60,000 0.00%

220 Social Security $691,734 5.09% $701,735 1.45% $747,386 2.94%

229 Other $161,728 5.07% $164,269 1.57% $172,624 0.00%

230 Life Insurance $7,771 $6,895 -11.27% $6,954 0.00%

243 Dental $204,838 4.68% $212,818 3.90% $232,208 0.00%

244 HMO $3,201,052 7.17% $3,347,167 4.56% $4,003,376 8.00%

249 Other Health Coverage $375,276 6.46% $353,952 -5.68% $383,098 5.00%

251 Income Protection $36,674 6.19% $37,120 1.22% $38,046 3.00%

291 College Credit Reimbursement $9,765 66.21% $8,245 -15.57% $32,000 0.00%

292 Annuity Payments by District $42,000 7.69% $47,940 14.14% $48,000 0.00%

200 200 Object Adjustments $0

2-- Total Employee Benefits $5,884,948 4.33% $6,022,934 2.34% $6,668,214 10.71%

310 Personal Services $1,910,251 275.59% $292,607 -84.68% $278,065 0.00%

Historical Data

2023 - 2024

Current Year Budget Year

2024 - 2025 2025 - 2026

Copyright Robert W. Baird & Co.

7/21/2025 JULY 2025 BUDGET UPDATE.xlsm

Robert W. Baird Co. 777 E. Wisconsin Ave. Milwaukee, WI 53202  

800 RW BAIRD www.rwbaird.com Member NYSE SIPC.



Baird Budget Forecast Model F10

Enter Fund 10 Adjustments

10

3409 - Medford Area
Sce/Obj Description 2024 % ∆ 2025 % ∆ 2026 % ∆

Historical Data

Actual Budget

Current Year Budget Year

Budget

2023 - 2024 2024 - 2025 2025 - 2026

320 $0 $0 $0 0.00%

321 Technology Related Repairs and Maintenance $63,603 401.66% $1,739 -97.27% $47,000 0.00%

322 Rentals of Computers and Related Equipment $44,118 -13.55% $78,086 76.99% $77,600 0.00%

324 Non-Technology Related Repairs and Maintenance $495,907 3.43% $557,573 12.44% $370,225 0.00%

325 Vehicle and Equipment Rental $2,578 225.90% $355 -86.23% $0 0.00%

327 Construction Services $435,779 146.25% $575,697 32.11% $388,867 0.00%

328 Building Rental $45,314 1692.86% $50,387 11.19% $51,000 5.00%

329 Cleaning Services $12,149 -61.99% $20,778 71.03% $55,150 0.00%

331 Gas for Heat $92,056 -32.82% $110,178 19.69% $130,000 0.00%

335 Gas for Other Than Heat $0 -100.00% $0 $0 0.00%

336 Electricity for Other Than Heat $196,737 9.51% $204,008 3.70% $202,000 0.00%

337 Water $18,892 -1.07% $21,742 15.09% $17,500 0.00%

338 Sewerage $24,156 -3.49% $29,066 20.33% $25,000 0.00%

341 Pupil Transportation $1,173,607 -3.57% $1,142,139 -2.68% $1,392,638 3.00%

342 Employee Travel $32,836 -13.36% $44,514 35.56% $29,880 0.00%

345 Pupil Lodging and Meals $11,675 329.95% $5,296 -54.64% $3,000 0.00%

348 Vehicle Fuel $11,580 -31.14% $12,608 8.88% $11,500 0.00%

351 Advertising $15,492 -6.97% $26,495 71.02% $17,830 0.00%

353 Postage $20,331 -9.82% $13,264 -34.76% $23,000 0.00%

355 Telephone $60,602 -10.50% $58,948 -2.73% $64,560 0.00%

358 On-line communications $0 -100.00% $0 $0 0.00%

360 Technology and Software Services $309,422 20.59% $513,925 66.09% $404,127 0.00%

361 $0 -100.00% $0 $0 0.00%

362 $44,604 -75.96% -100.00% $0 0.00%

370 Payment to Non-Governmental Agencies and Individuals $0 $0 $0 0.00%

382 Payment to a WI School District - OE (Function 435000) $449,775 23.57% $552,799 22.91% $685,696 24.04%

382 Payment to a WI School District - NON OE $500 -100.00% $0 0.00%

386 Payment to CESA (Services only) $51,466 161.71% $19,311 -62.48% $9,591 0.00%

387 Payment to State - NON VOUCHER $14,794 375.22% -100.00% $0 0.00%

387 Payment to State - VOUCHER (Function 438000) $405,277 44.80% $447,993 10.54% $551,954 23.21%

387 Payment to State - ICS (Function 439000) $0 $0 $11,729 $0 $11,729

389 Payment to WTCS District $7,041 -36.97% $15,452 119.45% $7,000 0.00%

300 300 Object Adjustments $0

3-- Total Purchased Services $5,950,544 43.62% $4,794,961 -19.42% $4,843,183 1.01%

410 Supplies $0 $0 $0 0.00%

411 General Supplies $572,307 2.72% $563,817 -1.48% $602,031 0.00%

415 Food $9,598 -60.79% $17,515 82.48% $17,300 0.00%

417 Paper $4,060 -84.22% $26,923 563.12% $30,000 0.00%

420 Apparel $19,202 -26.19% $20,917 8.93% $30,130 0.00%

431 Audiovisual $713 $0 -100.00% $2,000 0.00%

432 Library Books $51,578 14.85% $55,333 7.28% $49,986 0.00%

433 Newspapers $875 150.00% $595 -32.00% $750 0.00%

434 Periodicals $2,739 19.86% $0 -100.00% $1,884 0.00%

435 Computer Software Programs $0 -100.00% $0 $0 0.00%

439 Other Media $29,294 81.48% $18,661 -36.30% $30,620 0.00%

440 Non-Capital Equipment $200,000 -12.56% $142,487 -28.76% $320,885 0.00%

460 Equipment Components $5 $0 -100.00% $1,510 0.00%

470 Textbooks & Workbooks $299,357 513.13% $322,375 7.69% $136,445 0.00%

480 Non-Capital Technology $15,488 -56.35% $7,371 -52.41% $35,422 0.00%

481 $17,749 -59.37% $44,305 149.61% $10,000 0.00%

482 $394,955 -20.20% $379,957 -3.80% $320,794 0.00%

483 $0 $5,090 0.00%

490 Other Non-Capital Items $3,298 -30.76% $2,050 -37.82% $2,250 0.00%

400 400 Object Adjustments $0

4-- Total Non-Capital Objects $1,621,219 4.34% $1,602,306 -1.17% $1,597,097 -0.33%

521 Site Improvements Addition $444,789 4286.48% $0 -100.00% $0 0.00%

522 Site Improvements Replacement $27,389 $0 -100.00% $0 0.00%

542 Building Improvements Replacement $0 -100.00% $0 $0 0.00%

551 Equipment/Vehicles—Not Depreciated $181,132 216.82% $0 -100.00% $6,100 0.00%

553 Equipment/Vehicles—Individually Depreciated $19,786 -85.72% $45,935 132.16% $0 0.00%

560 Equipment/Vehicle--Replacement $0 -100.00% $0 $0 0.00%

561 Equipment/Vehicles—Replacement—Not Depreciated $3,046 $14,903 389.29% $0 0.00%
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Baird Budget Forecast Model F10

Enter Fund 10 Adjustments

10

3409 - Medford Area
Sce/Obj Description 2024 % ∆ 2025 % ∆ 2026 % ∆

Historical Data

Actual Budget

Current Year Budget Year

Budget

2023 - 2024 2024 - 2025 2025 - 2026

562 Equipment/Vehicles—Replacement—Group Depreciation $8,953 -96.78% $0 -100.00% $0 0.00%

563 Equipment/Vehicles -- Replacement—Ind. Depreciated $165,055 149.51% $74,382 -54.93% $89,323 0.00%

571 $0 $0 $0 0.00%

581 Technology Related Hardware $110,996 556.86% $3,137 -97.17% $0 0.00%

582 Technology Software $0 $0 $0 0.00%

500 500 Object Adjustments $0

5-- Total Capital Objects $961,146 41.34% $138,357 -85.61% $95,423 -31.03%

678 Capital Lease Principal $18,932 -59.56% $0 -100.00% $0 0.00%

682 Temporary Note Interest $88,655 191.07% $41,081 -53.66% $50,000 0.00%

688 Capital Lease Interest $902 -67.41% $0 -100.00% $0 0.00%

600 600 Object Adjustments $0

6-- Total Debt Retirement $108,489 35.54% $41,081 -62.13% $50,000 21.71%

711 District Liability Insurance $85,487 229.06% $48,005 -43.85% $61,600 10.00%

712 District Property Insurance $75,896 88.55% $78,413 3.32% $87,230 10.00%

713 Worker's Compensation $64,377 65.03% $93,173 44.73% $107,149 15.00%

714 Fidelity Bond Premiums $2,201 34.29% $2,376 7.96% $2,225 0.00%

730 Unemployment Compensation $0 $1,478 $5,000 0.00%

700 700 Object Adjustments $0

7-- Total Insurance and Judgments $227,961 113.29% $223,445 -1.98% $263,204 17.79%

827 Special Education Fund $4,952,881 0.00% $5,184,520 4.68% $5,210,765 0.00%

838 Non-referendum Debt Fund $0 $0 $0 0.00%

839 Referendum Debt Fund $0 $0 $0 0.00%

846 Other Capital Projects Fund $900,000 -11.33% $1,715,000 90.56% $15,000 0.00%

850 Food Service $0 $0 $0

899 Other Cooperatives Funds $6,391,476 6.87% $7,048,227 10.28% $10,118,296 0.00%

800 800 Object Adjustments $0 0.00%

8-- Total Transfers $12,244,357 2.48% $13,947,747 13.91% $15,344,061 10.01%

935 State Grants Transited to Others $0 $0 $0 0.00%

940 Dues and Fees $94,533 1.41% $120,631 27.61% $74,780 0.00%

941 District Dues/Fees $0 $0 $0 0.00%

943 Pupil Dues/Fees $25 $0 -100.00% 0.00%

950 Reorganization Settlement paid to others $0 $0 $0 0.00%

969 Other Adjustments $0 $0 $0 0.00%

971 Refund payment $0 $0 $0 0.00%

972 Property Tax Chargeback and Equalization Aid Payments $187,735 10865.11% $0 -100.00% $0 0.00%

900 900 Object Adjustments $0

9-- Total Other Objects $282,293 197.37% $120,631 -57.27% $74,780 -38.01%

Total Expenditures $39,048,170 10.10% $38,850,342 -0.51% $41,246,824 6.17%

Surplus/Deficit $500,590 $624,471 $370,640

Fund Balance $7,901,006 6.76% $8,525,476 7.90% $8,896,116 4.35%

Fund Balance as a % of Expenditures 20.23% 21.94% 21.57%
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 Thru

Budget Actual Fund 10-General June

Budget Actual Remaining June

 

Salaries, Wages and Benefits $18,109,347.00 17,652,268 457,079       -             

-                    -                      

Instructional Budget

MAES 138,928                                                                 254,154       (115,226)      -             254,154         

SES 67,120                                                                   105,578       (38,458)        105,578         
MAMS 197,685                                                                 216,600       (18,915)        -             216,600         

MASH 334,620                                                                 415,455       (80,835)        -             415,455         

Alternative Education 10,600                                                                   8,662           1,938            8,662              

Common School Funds - MAES 32,977                                                                   161,063       (128,086)      161,063         

Common School Funds - SES 13,693                                                                   19,709         (6,016)          19,709            

Common School Funds - MAMS 33,630                                                                   31,003         2,627            31,003            

Common School Funds - MASH 39,700                                                                   23,186         16,514         23,186            

Co-Curricular 200,000                                                                 196,448       3,552            -             196,448         

Student Services 10,000                                                                   7,329           2,671            -             7,329              

Carl Perkins-fully funded 18,545                                                                   22,313         (3,768)          -             22,313            

Title IA fully funded 16,750                                                                   15,964         786               -             15,964            

Intervention 21,165                                                                   23,118         (1,953)          -             23,118            

Gifted and Talented 11,125                                                                   10,169         956               -             10,169            

ELL 4,700                                                                     4,699           1                   -             4,699              

Improvement of Instruction 18,870                                                                   31,309         (12,439)        -             31,309            

Project Lead the Way 5,200                                                                     5,138           62                 -             5,138              

Title IV 16,000                                                                   21,636         (5,636)          -             21,636            

Support Media Technology 694,695                                                                 553,028       141,667       -             553,028         

Instructional Media Technology 12,080                                                                   17,088         (5,008)          -             17,088            

Staff Development 18,480                                                                   41,561         (23,081)        -             41,561            

Summer School Grant (ESSER) 88,000                                                                   99,935         (11,935)        99,935            

Summer School Supplies (nongrant) 2,000                                                                     8,748           (6,748)          8,748              

Title II-A (Grant Fully Funded) 27,000                                                                   25,211         1,789            -             25,211            

School Forest 2,000                                                                     338              1,662            -             338                 

Total Instructional 2,035,563                                                             2,319,444    (283,881)      -             2,319,444      

Operations and Maintenance Budget

Operations 655,110                                                                 858,289       (203,179)      -             858,289         

Maintenance 562,274                                                                 473,217       89,057         -             473,217         

Facilities 579,328                                                                 626,065       (46,737)        626,065         

-                                                                             -                    -                      

Total Oper and Main 1,796,712                                                             1,957,571    (160,859)      -             1,957,571      

Total Transportation 1,352,076                                                             1,142,120    209,956       1,142,120      

All Other Budgets

Central Administration 80,650                                                                   138,414       (57,764)        138,414         

Fiscal 20,000                                                                   12,557         7,443            12,557            

Central Services 140,800                                                                 142,518       (1,718)          142,518         

Insurance and Judgments 214,776                                                                 223,445       (8,669)          223,445         

Debt Services 85,000                                                                   41,081         43,919         41,081            

Other Support Services 4,640                                                                     5,133           (493)             5,133              

Non Program Transactions 948,375                                                                 1,001,593    (53,218)        1,001,593      

Transfer to Fund 80/99 ESTIMATE 7,788,077                                                             492,663       7,295,414    -             492,663         

9,282,318                                                             2,057,404    7,224,914    -             2,057,404      

-                    -                      

Transfer to Fund 27 ESTIMATE 5,726,816                                                             -                   5,726,816    -             -                      

5,726,816                                                             

Transfer to Fund 46 15,000$                                                                 15000

Total Expenditures 38,317,832 25,143,807 13,174,025  -             7,476,539      





Medford Area Public School District

Post Retirement Trust

July 1, 2024 through June 30, 2025

Month July August September October November December January February March April May June Year to Date

Beginning Balance 2,154,538.33   2,366,399.57    2,397,359.93   2,424,456.53   2,384,879.19   2,426,849.37    2,383,333.58      2,410,042.47  2,429,734.56  2,407,616.03   2,409,036.23  2,432,287.09   2,154,538.33      

Additions -                   -                    -                   -                  -                   -                      -                 -                 -                   -                 -                  -                     

Earnings 10,729.20        3,700.91           10,285.82        2,399.58         1,199.77          15,129.73         2,002.93             2,306.60         9,400.50        2,332.63          2,473.68         10,818.77        72,780.12           

Unrealized (Loss)/Gain 34,659.70        28,549.37         18,117.47        (40,655.55)      42,070.34        (57,322.86)       26,005.05           18,699.05       (30,194.80)     399.82             22,090.19       32,767.49        95,185.27           

Fees (1,175.16)         (1,289.92)          (1,306.69)         (1,321.37)        (1,299.93)         (1,322.66)         (1,299.09)            (1,313.56)       (1,324.23)       (1,312.25)         (1,313.01)        (1,325.61)        (15,603.48)          

Annual Implicit Rate Subsidy (93,578.56)       -                    -                   -                  -                   -                   -                      -                 -                 -                   -                 -                  (93,578.56)          

Contributions 609,676.00      -                    -                   -                  -                   -                   -                      -                 -                 -                   -                 -                  609,676.00         

Other -                   -                  -                   -                   -                      -                 -                   -                 -                     

Disbursements (348,449.94)     -                    -                   -                  -                   -                   -                 (348,449.94)        

Ending Balance 2,366,399.57   2,397,359.93    2,424,456.53   2,384,879.19   2,426,849.37   2,383,333.58    2,410,042.47      2,429,734.56  2,407,616.03  2,409,036.23   2,432,287.09  2,474,547.74   2,474,547.74      

Liability Value (-)

Investment at Cost 2,321,561.27   2,323,972.26    2,332,951.39   2,334,029.60   2,335,105.55   2,359,115.89    2,365,368.68      2,366,361.72  2,374,437.99  2,375,458.37   2,376,913.48  2,411,628.51   -                     

Accum Unrealized (Loss) Gain 44,838.30        73,387.67         91,505.14        50,849.59       91,743.82        24,217.69         44,673.79           63,372.84       33,178.04      33,577.86        55,373.61       62,919.23        2,474,547.74      

Beginning Balance 2,154,538.33   

Additions -                   

Earnings 72,780.12        

Unrealized Gain 95,185.27        

Fees (15,603.48)       

Implicit Rate (93,578.56)       

Annual Contribution 609,676.00      

Disbursements (348,449.94)     

2,474,547.74   



Bank Balances 

Jun-25

Bank 

Account Type

Beginning Balance

Less: Non-Transfer Disbursements

Less: Transfer Disbursements

Total Disbursements

Plus: Non Transfer Receipts

Plus: Transfer Receipts

Plus: Interest Revenue

Total Receipts

Ending Balance 

Statement Received

Bank 

Account Type

Beginning Balance

Less: Non-Transfer Disbursements

Less: Transfer Disbursements

Total Disbursements

Plus: Non Transfer Receipts

Plus: Transfer Receipts

Plus: Interest Revenue

Total Receipts

Ending Balance 

Statement Received MonthlyMonthly Monthly Monthly Monthly Monthly Monthly

$61,221.77

$13,795.79 $15,630.88 $107,467.53 $436,016.01 $3,262,100.44 $13,387.27 $12,917,983.18

$2,464,806.13 $7.71 $63.85 $15,428.64 $0.00 $0.79

$0.00

$19.26 $7.71 $63.85 $428.64 $0.00 $0.79 $61,221.77

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$464,312.42

$2,464,786.87 $0.00 $0.00 $15,000.00 $0.00 $0.00 $0.00

$2,459,639.63 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $464,312.42

$2,459,639.63 $0.00 $0.00 $0.00 $0.00 $0.00

49 

Checking

$8,629.29 $15,623.17 $107,403.68 $420,587.37 $3,262,100.44 $13,386.48 $13,321,073.83

Payroll

Checking

Municipal

Savings

Debt Service

Checking

46

Savings

46

CD

46

Checking

Fund 39 Fund 49

Abby Bank Abby Bank NNB Forward Bank Forward Bank Forward Bank WISC

Monthly Monthly Monthly Monthly

Public Funds  Funds 46

$5,650,184.41 $2,087.34 $7,222.37 $20,241,588.27 $25,901,082.39

$24,681.12 $5,823.10 $50,179.20 $13,485,963.69 $13,566,647.11

$3,900,000.00 $0.00 $5,776.22 $0.00 $3,905,776.22

$94.16 $0.05 $27.78 $26,702.62 $26,824.61

$6,068,041.96 $717.47 $4,291.82 $7,918,697.23 $13,991,748.48

$1,750,090.25 $2,087.29 $1,418.37 $20,214,885.65 $21,968,481.56

$6,062,265.74 $717.47 $4,291.82 $4,018,697.23 $10,085,972.26

$5,776.22 $0.00 $0.00 $3,900,000.00 $3,905,776.22

Monthly

 Totals

$442,538.67 $4,453.23 $47,248.65 $1,163,072.65 $1,657,313.20

Funds 10, 21, 27, 38, 50, 80, 99

General Funds

NNB NNB NNB NNB

General 

Municipal Checking

Food Service

Municipal Checking

Flex Account

Municipal Checking

1500 Account

Municipal Checking



5 YEAR UTILITY REPORT

Jun-25

UTILITY 2019-2020 2020-2021 2021-2022 2022-2023 2023-24 2024-2025

(331) BUDGET 115,050.00            114,000.00           114,000.00       140,000.00      140,000.00        $140,000.00

GAS/HEAT YEAR-END 72,925.09              95,655.44             132,195.02       137,063.14      92,056.25          $109,728.90

MONTH-END $109,728.90

-                           -                         -                      

(336) BUDGET 203,000.00            202,750.00           202,750.00       208,500.00      208,500.00        $208,500.00

ELECTRICITY YEAR-END 175,404.64            187,683.59           174,291.81       179,646.45      196,737.17        $203,996.26

MONTH-END $203,996.26

-                           -                         -                      

(337) BUDGET 22,500.00              22,000.00             22,000.00          17,500.00        17,500.00          $17,500.00

WATER YEAR-END 20,413.85              20,788.93             21,859.81          19,096.00        18,892.00          $21,721.78

MONTH-END $21,721.78

-                           -                         -                      

(338) BUDGET 28,000.00              27,000.00             27,000.00          27,000.00        27,500.00          $27,500.00

SEWER YEAR-END 25,266.54              26,540.25             24,457.63          25,029.11        24,155.87          $27,055.16

MONTH-END $29,055.16

-                           -                         -                      

(353) BUDGET 25,600.00              25,600.00             25,600.00          25,600.00        25,600.00          $25,100.00

POSTAGE YEAR-END 26,222.14              23,911.28             20,883.32          19,830.14        20,331.28          $12,428.34

MONTH-END $12,428.34

-                           -                         -                      

(355) BUDGET 59,200.00              59,200.00             59,200.00          59,200.00        59,200.00          $54,740.23

TELEPHONE YEAR-END 47,644.49              30,034.74             63,713.75          60,094.13        54,972.78          $54,753.49

MONTH-END $54,753.49

-                           -                         -                      

TOTAL BUDGET 460,500.00            453,350.00           450,550.00       450,550.00      478,300.00        $473,340.23

TOTAL YEAR END 367,876.75            384,614.23           437,401.34       440,758.97      407,145.35        $389,161.17

TOTAL MONTH-END $431,683.93

-                           -                         -                      

-                           -                         -                      

Remaining Budget Dollars 92,623.25              68,735.77             13,148.66          9,791.03           71,154.65          $41,656.30
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MEDFORD AREA PUBLIC SCHOOL DISTRICT 
 
 
 
 
 

REGULAR BOARD OF EDUCATION MEETING 
 

July 28, 2025 
 

ACCOUNTS PAYABLE 
 
 
 
 

The Medford Area Public School District Board of Education approves the following: 
 

Check #     200251_to Check #     200469  .   
 

Amount $ _2,429,204.46  for voucher checks and 
 
Amount $    1,174,899.57   for payroll. 
 
ACH #   242500028 _to ACH #     25260004 .   
 
Amount $    14,655.00   for ACH. 
 
Wire Transfer #     202400244_to Wire Transfer #     202500061   .   
 
Amount $   1,246,264.06    for Wire Transfer and 
 
 
Amount $  98,818.98   for BMO Harris Credit Cards. 
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