
Medford Area Public School District

MEDFORD AREA SENIOR HIGH SCHOOL | FACTS

● 222 students at MASH earned 966 dual credits through NTC saving 
$145,431 in college tuition

● 39% of MASH students participate in athletics

● MASH students outscore the State on the ACT

● MASH offers 5 engineering courses for college credit

● MASH offers over 13 Advanced Placement courses for college 
credit
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MEDFORD AREA PUBLIC SCHOOL DISTRICT

Wednesday | October 16, 2019

Monday | October 21, 2019

Wednesday | October 23, 2019

Community Information Sessions
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WELCOME & AGENDA

● Introductions

● Community Information Session Goals
○ Gather feedback on priorities
○ Inform the community-wide survey

● District Financial Status - Baird

● Review MASH Facility Assessment - Findorff & PRA

● Consider Potential Solutions | Table Discussion - Findorff & PRA

● Questions
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DISTRICT FINANCIAL 
STATUS
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FINANCIAL CONSIDERATIONS

Medford Area Public School District



Medford Area Public School District

THE BASICS OF SCHOOL REVENUE

Medford Area Public School District
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2019-20 ESTIMATED SCHOOL TAX LEVY

Medford Area Public School DistrictMedford Area Public School District
Source: Department of Public Instruction
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UNDERSTANDING MILL RATE
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MEDFORD AREA HISTORICAL MILL RATES

Medford Area Public School DistrictMedford Area Public School District
Source: Department of Public Instruction



Medford Area Public School District

COMPARABLE 2018-19 MILL RATES
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MEDFORD AREA DEBT CAPACITY
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DISTRICT’S FINANCIAL HIGHLIGHTS
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CURRENT DEBT MILL RATE WITH POTENTIAL NEW DEBT

Medford Area Public School District

*Additional levy for referendum debt 
to manage the District’s overall mill 
rate. Levy would be applied to future 
debt payments. Mill rate based on 
estimated 2019 Equalized Valuation 
(TID-OUT) of $919,496,637 with 
annual growth of 1.00% thereafter.
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DISTRICT’S REFERENDA HISTORY
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Source: Department of Public Instruction
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MEDFORD AREA SCHOOL REFERENDA HISTORY

Medford Area Public School DistrictMedford Area Public School District
Source: Department of Public Instruction
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IS THE NEED FOR REFERENDUM UNIQUE?
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Source: Department of Public Instruction
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FUTURE ELECTION DATES

Source: Department of Public Instruction
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QUESTIONS?
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REVIEW MASH 
FACILITY 
ASSESSMENT
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Capital Maintenance Needs
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CATEGORIES

● Building Infrastructure 
Technology (servers, etc.)

● Envelope (windows, roofs, etc.)

● Equipment (trucks, car lift, etc.)

● Interiors (ceilings, floors etc.)

● Site (asphalt, caulking, etc.)

● Systems (HVAC, plumbing, electrical)
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CAPITAL MAINTENANCE ASSUMPTIONS

Budgets are…
● Based on a conceptual scope
● Forecasted in 2019 dollars
● Consistent with costs on similar 

projects
● Maintenance only
● Comprehensive total project costs
● Include inflation based on priority

Budgets are not…
● Final
● Based on a defined scope of 

work
● Detailed estimates
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TOTAL MAINTENANCE COST BY CATEGORY

Systems
$3,958,955

Site: $1,570,893

Envelope: $643,093

Interiors: $2,755,393

Systems: $3,958,955

Equipment: $356,345

Building Infrastructure
Technology: $400,781 Interiors

$2,755,393

Envelope
$643,093

Site
$1,570,893

Building Infrastructure Technology
$400,781

Equipment
$356,345
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TOTAL MAINTENANCE COST BY PRIORITY

Priority 1 (Immediate) $1,735,644

Priority 2 (1-2 Years) $3,274,997

Priority 3 (3-5 Years) $3,878,829

Priority 4 (6-10 Years) $796,030

Priority 1
$1,735,644

Priority 2
$3,274,997

Priority 3
$3,878,829

Priority 4
$796,030
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Educational Space Needs
How education changes impact space needs
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EDUCATIONAL SPACE & CAPACITY | NEEDS
● Need to upgrade security
● Undersized spaces (classrooms, 

Gymnasium, Tech Ed, Auditorium, etc.)
● Need to improve adjacencies of spaces 

school-wide
● Lack of office space for staff
● Lack of flexibility and collaboration (space 

and furniture)
● Lack of storage
● Lack of natural daylight in many 

classrooms



Medford Area Public School District

LEARNING ENVIRONMENTS
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LEARNING ENVIRONMENTS

Blueprint for Tomorrow: Redesigning 
Schools for Student-Centered 
Learning has served as a resource in the 
design of modern day educational 
facilities as they shift from traditional 
classrooms to “learning communities.”
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LEARNING ENVIRONMENTS
Educational programming today is moving towards innovative ways of teaching. 
Modern learning environments are created by:

1. Personalized approach

2. Variety of teaching / learning styles

3. Active / flexible spaces and furniture

4. Project-based learning

Medford Area Senior High School (MASH)

Cushing Elementary School
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Campfire: Learning from an expert
Watering Hole: Where peers can share 
information 
Caves: Private space where students 
can think and reflect (introspection)
Life: Learning by doing, hands-on

LEARNING ENVIRONMENTS
We know that all students learn differently, and with student-centered modern 
learning environments, a variety of teaching styles are utilized.
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LEARNING ENVIRONMENTS
Students not only learn in different ways, but thrive on variety throughout their day.  
Implementation of various teaching techniques keeps students engaged.
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HOW EDUCATION CHANGES IMPACT SPACE NEEDS

Homestead High School
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HOW EDUCATION CHANGES IMPACT SPACE NEEDS

MASH

Mayville High School
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HOW EDUCATION CHANGES IMPACT SPACE NEEDS

Kettle Moraine High School
Ripon High School
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HOW EDUCATION CHANGES IMPACT SPACE NEEDS

DeForest Area High School
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HOW EDUCATION CHANGES IMPACT SPACE NEEDS

Dousman Elementary School

Bridges Elementary School
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HOW EDUCATION CHANGES IMPACT SPACE NEEDS

Should we use other 
space examples here 
beside sTEAM?

Mayville High School
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HOW EDUCATION CHANGES IMPACT SPACE NEEDS

Indian Mound Middle School
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HOW EDUCATION CHANGES IMPACT SPACE NEEDS

Mayville High SchoolMASH

MASH
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QUESTIONS?
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CONSIDER POTENTIAL 
FACILITY SOLUTIONS
with budget ranges
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TABLE DISCUSSION #1
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RENOVATIONS & ADDITIONS

SPACE NEEDS BUDGET RANGE
Flexible Learning (Classrooms, Collaboration Areas, Small Group Instruction) $14M to $15.4M + site work
Auditorium, Performance, and Large Group Instruction $10.4M to $11.5M + site work
Fitness/Athletics (Gymnasium, Locker Rooms, Offices) $9.3M to $12.4M + site work
Capital Maintenance (10-year plan) $9,685,460
Cafeteria/Servery $2.6M to $2.8M + site work
Safety and Security (Main Entrance, Exterior Doors) $2.3M to $2.5M + site work
Library $800,000 to $2.3M + site work
Special Education Inclusion $500,000 to $700,000
Support (Guidance, Student Services) $400,000 to $500,000 + site work
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CURRENT DEBT MILL RATE WITH POTENTIAL NEW DEBT

Medford Area Public School District

*Additional levy for referendum debt 
to manage the District’s overall mill 
rate. Levy would be applied to future 
debt payments. Mill rate based on 
estimated 2019 Equalized Valuation 
(TID-OUT) of $919,496,637 with 
annual growth of 1.00% thereafter.
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What priority would you place on 
each of these categories?
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TABLE DISCUSSION #2
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NEW HIGH SCHOOL | $80,000,000 - $85,000,000*
● Building shall meet the current educational needs as well as 

provide flexibility for future needs 

● Appropriately-sized classrooms with access to natural light 
○ Adjacent to collaboration spaces
○ Integrated spaces for Special Education
○ STEM/STEAM spaces
○ Band/Choir spaces

● District-wide extracurricular spaces that can be used by the 
community
○ Auditorium
○ Multi-Station Gymnasium 
○ Pool
○ Fitness Center

*Estimate range does not include adding new fields 
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HYPOTHETICAL $85M REFERENDUM

Medford Area Public School DistrictMedford Area Public School District

It is estimated that an $85 million referendum would increase 
taxes by about $328 annually on a $100,000 Property.



Medford Area Public School District

COMPARABLE 2018-19 MILL RATES
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Source: Department of Public Instruction
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Should the District further explore 
building a new high school?
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FINAL THOUGHTS
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QUESTIONS?

NEXT STEPS:

Community-wide survey coming spring 2020
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What else should we consider?


