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Medford Area Public School District Board of Education (BOE) policy shall be to encourage
employee participation in decision making for the school district. The BOE and/or the district
administrator or their designee are authorized to establish such committees as necessary to
recommend policies and rules for the proper functioning of the school district.

In the development of rules and regulations, and in the arrangements for the operation of the
school system, the district administrator or their designee shall include, at the planning stage and
whenever feasible, representatives of those employees who will be affected by such provisions.

The advice of these committees will be given careful consideration. In the evaluation of such
advice, the first concern will be for the educational program as it affects the students. The final
decisions may depart from any such advice when, in the judgment of the BOE and/or the district
administrator or their designee, such advice is not consistent with goals and policies adopted by
the BOE, current educational practice and/or availability of financial resources.
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